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. I NTRODUCTI ON

The mi ssion of the National Cimate Services Partnership is to effectively
provide the nation with high-quality, tinmely, and relevant clinmte services.
This comes at a tinme when the denmand for climate services is at record | evels
and is expected to continue growing. The National Cinate Services

Part nership, conprised of national and regional centers and American

Associ ation of State Cinmatol ogi sts (AASC) recogni zed state climte offices,
was created to nmeet this need. The Partnership seeks to nmeet the follow ng
obj ecti ves:

- Maxim ze the efficiency and effectiveness of the partners
- Mnimze duplication of services
- Streanmline climate information delivery

Thi s docunent defines the role of the AASC Recogni zed State Climte Ofice
(ARSCO within this partnership. The ARSCOs bring their climatol ogica
expertise and clinmate resources to serve the citizens of their states with
specific and first-hand support. This support will aid in climte-rel ated
decisions for users in the public and private sectors.

1. THE NATI ONAL CLI MATE SERVI CES PARTNERSH P
Rol e of National Partner

The National Partner, the National Cimatic Data Center (NCDC), is responsible
for the archive, quality control, dissem nation, nonitoring, and description
of global and nationally observed climate data. These data are the source for
| ocal, regional, national, and gl obal clinmate descriptors and sumaries
produced by NCDC.

Rol e of Regi onal Partner

The Regi onal Partners, the Regional Cimate Centers (RCCs), are responsible
for the collection of regionally observed clinmate data and the application of
these data to region-wi de problenms and i ssues. Dissenination of climte data
and information are targeted to a broad regi onal audience. The RCCs will also
serve end users in those states lacking a state climate office.

Rol e of the State Partner

To satisfy the current and growi ng needs for clinate services, clinmatologica
expertise must be readily available at the local Ievel. The AASC Recogni zed
State imte Ofice has the best understanding of the climate of its state,
and the ability and know edge to provide climate data and information to the
user.

The ARSCO will engage in a variety of activities and services that include one
or nore of the follow ng:

- Coordinate and col | ect weat her observations for the purpose of clinate
noni tori ng
- Sumarize and di ssem nate weather and climate infornation to the user



conmuni ty

- Denonstrate to the user conmunity the value of climate information in
t he deci si on maki ng process

- Performclimate inpact assessnments and weat her event eval uations

- Conduct climate research, diagnosis, and projections

The National Climatic Data Center, the Regional Cimte Centers, and the
Ameri can Association of State Climatologists are fully committed to supporting
t he devel opnent of the ARSCO program

The process of becoming an ARSCO is detailed in Section VI. The target is to
have an ARSCO in every state and Puerto Rico by the end of 2002. |In order to
reach this target, the partners are encouraged to help cultivate potentia
ARSCOs in states w thout one.

[11. ARSCO TERMS OF REFERENCE

The foll owing set of capabilities and activities defines the requirenents for
qgualification as an AASC Recogni zed State Climate Ofice.

Conmuni cati on Capabilities

ARSCOs must have adequate access to the Internet in order to connect to data
archives at the NCDC, RCCs, and other |ocations. Miltiple pathways for

di sseni nation, e.g., telephone, fax, mail, and e-mail, shall be used and
ARSCCs shall maintain Wb sites.

I nf ormati on Services

ARSCCs shall have the capability and the willingness to provide data and
information to users. ARSCOs are encouraged to charge fees for services in
order to cover the cost of filling the users’ requests.

Resear ch
ARSCGs investigate relationships between climate and human activities that
i npact their state.

Qutreach
ARSCCs shal |l evaluate the needs of the user comunity regul arly, adjusting and
devel opi ng products and services as required. Qutreach activities will
i ncl ude the foll ow ng:

- Education: The ARSCOs will educate the people of their states on
current and enmerging climate issues. This may involve a conbination of public
appear ances, publications, and i nformation

- Climate Products: The ARSCCs will publish clinmate i nformation, both
printed and on-1line.

- Awar eness: The ARSCOs will pronote its programas well as regional and
nati onal prograns.

- Media Contacts: The ARSCOs will cultivate print and broadcast nedia
contacts since they can greatly assist the ARSCOs’ efforts to foster awareness
and educate the public.

Moni toring and | npact Assessnents
ARSCOs monitor current climte conditions, evaluate potential future inpacts
and place events in historical perspective.

V. QUALI FYI NG STATE | NSTI TUTI ONS AND | NDI VI DUALS
The ARSCO in each state shall be hosted by a state entity, preferably an

agency in the public services sector. Exanples of such state agencies or
institutions are:



- accredited universities
- environnental agency such as a Departnent of Natural Resources
- separate state agency at the CGovernor’'s staff |evel

The individual holding the directorship of the ARSCO usually the State
Cimatol ogist, nust also be qualified in ternms of education and experience.
The indi vidual should al so have the desire and the “heart” to serve his/her
state’s need for climatol ogical data and i nformation. The individual should
be a willing advocate on behalf of the ARSCO and the other partners. The

i ndi vi dual must be able to devote an appropriate amount of tinme to nake the
ARSCO successf ul

V. ADVANTAGE OF THE PARTNERSHI P FOR QUALI FYI NG ARSCOS

The National Climatic Data Center, the six Regional Climte Centers, and the
Aneri can Association of State Cinmatologists are conmtted to supporting the
operations of the ARSCO program Through this partnership qualifying ARSCO s
will be able to take advantage of the follow ng resources.

1. Access to a broad array of high quality clinmate data, information
eval uation tool s and val ue-added products fromthe other partners that would
not be ot herw se avail abl e.

The NCDC and the RCCs will provide “reasonabl e” amounts of data
and information free of charge as |long as these data are used to
support the on-going operations of the ARSCO
2. Increased opportunities to pursue funding and support as a participant in
an integrated clinmate services partnership, working cooperatively with other
partners.

The NCDC wi |l conduct a State Cinmatol ogi st Exchange Program each
year. The program allows ARSCO staff to work at NCDC on topics of
mut ual benefit. These fully supported (i.e., travel, per diem and
sal ary) work opportunities are provided on a conpetitive basis.
Program announcenents are nmade in Decenber with work conpletion
required by the end of Septenber of the foll ow ng year

The NCDC and RCCs will provide assistance to the ARSCGs, if
requested, in establishing fair and equitable pricing guidelines
for climate services to be consistent with the NCDC and the RCC
price guidelines.

The RCCs will work to foster clinate prograns within their regions
through a variety of means such as funding of joint projects,
hosti ng regi on-wi de ARSCO annual neetings, and other rel ated
activities.

The NCDC and the RCCs will work with the AASC to pronote the ARSCO
prograns to fundi ng agenci es and through avail abl e grant/proposa
opportunities.

3. Enhanced visibility through pronotion of service capabilities by other
partners. Recognition and identification of ARSCOs as the primary resource
and source of expertise for state service.

VI. BECOM NG AN ARSCO - THE PROCESS

To become an ARSCO a state agency nust secure a Menorandum of Agreenent (MOA)
with the National dinmatic Data Center. The MOA shall be between the NCDC and
the host institution. The Director of NCDC shall sign on behalf of the
governnent and a seni or managenent official must sign for the state. (See



appendi x A for a sanple MOA.) The MOA may be established once the AASC has
officially recognized a state agency as an ARSCO (see bel ow.)

For the AASC to officially recognize a state agency as an ARSCO, three basic
docunents must be submitted to the AASC President:

1. A docunent that details current and planned activities that denonstrate a

wi |l lingness and conmtnment to nmeet the ARSCO Ternms of Reference. (See Section
[.)

2. Aletter of support fromthe state’s Regional Cimte Center Director (See
Appendi x B for a sanple letter.)

3. Aletter of support fromat |east one National Wather Service Forecast
Ofice serving the state. (See Appendix C for a sanple letter.)

Once the documents have been received and approved, the AASC President will
notify the state agency and the NCDC.

VI1. ACTIVITIES REPORT AND REVI EW

Each ARSCO shall submit a witten “state of the State imte Ofice” report
once per year to the ARSCO Review Committee. The Review Conmittee shall be
conpri sed of the AASC Executive Board (President, Past-President, President-
el ect, and Secretary/ Treasurer) plus a fifth AASC voting nmenber (preferably a
RCC Director); NCDC shall provide a non-voting nenber to the commttee. The
committee shall select a chair fromits menbers.

The conmittee will review the annual reports and provide reconmendati ons and
coments to the AASC. Wen the ARSCO of a Review Committee menber is being
eval uated, that committee menber shall be excused fromthe eval uati on process.

If a majority of the Review Committee finds that the Terms of Reference are
not being net - as evidenced by activities in the report or through other
avai l abl e reports - the chair of the committee shall notify the ARSCO
director. In the event of such notification, the ARSCO will have one year to
denonstrate conpliance with the Terns. During this period, the AASC wi |l |
provi de assi stance and support to the notified ARSCO in an effort to achieve
conpliance. At the end of the one-year period, the (new) Review Conmittee
shall re-evaluate the ARSCO. Should the ARSCO fail to nmeet the Termns of

Ref erence a second tinme, the conmmittee shall forward a reconmendation for
suspensi on of ARSCO status and privil eges.

Suspension shall require a two-thirds najority vote of the ARSCO Directors
present at the annual neeting, subject to the presence of a quorum

Suspension will entail a loss of Partnership privileges (as identified in
Section V) and any additional benefits provided to ARSCOs through the
Partnership and the AASC. (Note: Wile ARSCO privil eges may be suspended, the
ARSCO Director, as a nenber of the AASC, will retain the benefits of associate
menber shi p.)

Ti mel i nes:

ARSCO annual reports shall be subnitted to the AASC President for
processing by the Review Cormittee at |east eight weeks prior to the upconi ng
annual neeting of the AASC (i.e., approximately the first of June)

Revi ew Committee recommendati ons/ notifications are to be nade at the
time of, or prior to, the annual neeting. Possible outcones are “acceptable”
or “unacceptable.”

First time “unacceptable” reviews shall result in a recomendation to
the AASC for placing the ARSCO on probation. Two consecutive such reviews



shall result in a reconmendation to the AASC to renove the AASC Recognition of
the SCO

Vi1, FINAL WORDS

This is a critical time for the establishnment of a national, regional, and
state partnership for climte services. Public awareness of clinmate issues is
growing with each new “clinmate event,” resulting in an increased denand for
clinmate services at all levels. A strong partnership will provide the
foundati on and framework for inplementing an effective and efficient climate
services system



APPENDI X A SAMPLE MEMORANDUM OF AGREEMENT
MEMORANDUM OF AGREEMENT
BETWEEN THE
NATI ONAL CLI MATI C DATA CENTER ( NCDC)

AND THE
STATE AGENCY/ | NSTI TUTI ON

TO RECOGNI ZE
SUB- AGENCY

AS THE
AASC RECOGNI ZED STATE CLI MATE OFFI CE ( ARSCO

FOR
STATE

The National Climatic Data Center officially recognizes
as the State imate O fice for . The Ofice shall have
all the rights and privileges of an ARSCO. The Cimte Ofice in

has denonstrated adequate support fromthe Regional Cinate Center, the
Nat i onal Weat her Service, and the host state agency. Furthernore, having been
certified by the American Association of State Cimatol ogi sts as an ARSCO
official status as an AASC Recognized State Climate O fice is thereby granted.

Director, National Cinmatic Data Center State Representative
Dat e Dat e
At t achment



APPENDI X B SAVPLE REQ ONAL CLI MATE CENTER LETTER OF SUPPORT
RCC Lett er head

Dr. Ji m Angel

Pr esi dent

Ameri can Association of State dinmatol ogists
I[Ilinois State Water Survey

2204 Giffith Drive

Chanpai gn, |IL 61820-7495

OR CURRENT PRESI DENT

Dear Dr. Angel,

The Regional Climate Center is pleased to offer its support for
to be recogni zed as the AASC Recognl zed State
Cimte Ofice (ARSCO for the state of

W have net with , the Director of the Cimate Ofice and
have found that his/her program plans are adequate. The

Regional Climate Center is comritted to work with inits role as
t he ARSCO f or .

It is a pleasure to provide this letter of support.

Si ncerely,

Di r ect or

cc:
State Agency seeki ng ARSCO st at us



APPENDI X C SAMPLE NATI ONAL WEATHER SERVI CE LETTER OF SUPPORT

Nat i onal Weat her Service | etterhead

Dr. Ji m Angel

Pr esi dent

Anmeri can Association of State Cinmatol ogists
IIlinois State Water Survey

2204 Giffith Drive

Chanpai gn, |L 61820-7495

OR CURRENT PRESI DENT

Dear Dr. Angel

The Nati onal Weather Service Ofice is pleased to offer
its support to as the recognized Cimte Ofice for
W will strive to work jointly with the Climate Ofice
in the provision of cllnatolog ical data and information. W recognize that it
is only through cooperation that we can neet the climatol ogi cal needs of the
citizens of .

We wel cone the Climte Office as a partner in the provision of clinmate
servi ces.

ccC:
Regi onal Cinmate Center
NWS Regi onal Headquarters



